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Executive Summary

1. This report provides a summary of Risk Management work during the 2016/17 
year. During that period significant progress has been made to improve the 
risk register system and provide updated guidance on methods to record and 
manage Service risks effectively.

The Corporate risk register continues to be proactively managed by the 
Leadership Team through regular risk reviews. The coverage of Service risk 
registers has responded to changes to the Council structure, including 
development of a new register to incorporate the management of integrated 
care services under the Rochdale Locality Plan.

The tender for the whole insurance programme was successfully completed at 
renewal date in June 2017, including the communication of a wide range of 
positive risk information to promote the quality of our risk profile.

The 2016 risk management self-assessment process undertaken by all 
Council Services contributed to the governance of risk management. An 
overall compliance score of 76.0% was viewed as positive following 
improvements made to risk monitoring procedures. Action has already been 
taken by all Service teams to address any gaps identified by their individual 
assessments.

Recommendation

2. This report is for the information of the Members to confirm the level of 
assurance provided through Risk Management work of the management of 
risk.

Reason for Recommendation

3. This report is to enable the Audit and Governance Committee, in accordance 
with their work programme and overall responsibility for governance, to 
scrutinise Risk Management coverage during the 2016/17 year for all Council 
Services.



Key Points for Consideration

4.

4.1

4.2

4.3

The Risk Management Framework

The following points relate to developments within the Risk Management 
Framework, which is defined as how risk management links with other 
organisational strategies such as planning, governance and reporting.   

Risk Management Group
The Risk Management Group (RMG) is led by the Risk Manager and 
comprises 22 Risk Champions each representing different Council services. 
The RMG is used to communicate new risk information and share best 
practice between different areas of the Authority. The momentum was 
maintained in 2016/17 with further meetings held in September and November 
2016, and also in June 2017. Risk Champions have contributed to agenda 
items such as the features of the new risk register software system, our 
expectations regarding routine risk reviews, and the methods to complete the 
risk management self-assessment process.

Reporting of Risks
Service management teams (SMT’s) continue to utilise risk registers as a 
recognised method to report and update the risk management progress in 
their service. As examples, bespoke reports have been provided by the 
Risk Manager for use in Finance, Resources and Economy SMT meetings. 
Risk management data is included in the quarterly Leadership Dashboard, 
with particular focus on any risks scored Red under the RAG scoring 
matrix. 

Regular updates are also provided by the Risk Manager to the Leadership 
Team, Governance Board and the Audit and Governance Committee. The 
Leadership Team were able to monitor action points arising from risk 
management self-assessments in the Service teams, and were also able to 
challenge and approve revised guidance on risk registers. Details of 
practical risk management solutions in the Environmental Management 
service were provided to the Audit and Governance Committee in March 
2017. Risk reporting enables senior management to make informed 
decisions with greater knowledge of the potential impact of risk. 

Governance of Risk Management
Annual risk management self-assessments were re-introduced in 2016 to rate 
the quality of risk management processes across the Authority. Service teams 
completed assessment questionnaires and results were collated which 
confirmed an overall compliance score of 76.0%. All Service teams were 
required to confirm that steps had been taken to address any gaps identified 
by their individual assessments.

Independent assessment of risk management standards is also provided 
within RBC Internal Audit inspections, and the annual External Audit report.
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Corporate Risk Register
The Leadership Team continue to proactively manage risks listed under the 
Corporate Risk Register. Risk issues are discussed by Directors regularly as 
an agenda item in Leadership Team meetings. The Corporate Risk Register is 
attached as Appendix 1.

Reviews of Corporate risks are co-ordinated by the Risk Manager to maintain 
confidence that all risk information is relevant and mitigation actions are 
implemented. 

Service Risk Management

Service Risk Registers Reviewed
The exercise to update all Service risk registers was completed in May 2016. 
Renewed risk review activity has encouraged continuous updates to ensure 
that the risks recorded more accurately reflect the activities of each division.

Updated Risk Register Guidance
Due to inconsistency in the nature and volume of risks and controls recorded 
in Service risk registers, it was considered appropriate to agree and distribute 
updated guidance on the risk information required across all registers. The 
Risk Register Guidance paper was agreed by Leadership Team in March 
2017 and issued to the RMG in June 2017.

The guidance will provide advice on how to eliminate unproductive risks and 
controls within registers, and therefore increase the efficiency of the workload 
involved, whilst also ensuring all key areas of risk are still covered. These 
revised methods will form a key part of updated Risk Management Policy (to 
follow in 2017).

Coverage of RBC Risk Registers
The coverage of Council risk management has responded to the April 2017 
launch of the Rochdale Locality Plan programme for integrated care services. 
The objective of the whole programme is to address service integration and 
transformation, in part through pooling of budgets for health and social care 
services. New risk registers are currently under development for each project 
theme under the plan which will be added to the existing risk system.

The risks identified will be owned jointly by the Heywood Middleton and 
Rochdale Clinical Commissioning Group, the Health Provider Services and the 
Council therefore combined governance and monitoring procedures are to be 
established to address the key risks to the operation of all projects.

Risk Advice in Priority Service Areas
The Risk Manager has assisted or reported on a variety of priority risk issues 
during the 2016/17 year.

Flood Defences
A working group of combined Services (Strategic Planning, Highways, 
Property, Facilities Management and Risk Management) has carried out an 
assessment of the flood risk to the Number One Riverside building. A report 
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has been submitted to the Director of Neighbourhoods to set out the cost-
effectiveness of demountable flood barriers which may be deployed either at 
Number One Riverside or at other areas affected by flood incidents in the 
Borough if required.

Schools Risk Ranking
Risk Consultants from liability insurers, Zurich Insurance UK, have carried out 
interviews/surveys at 12 Primary and 4 Secondary schools across the 
Borough. The intention is to obtain an independent assessment of the quality 
of risk management across the sample. The surveys were completed in May 
2017 and we are currently awaiting receipt of the reports to confirm the results. 
Once received, the Risk Manager will consult with the schools concerned and 
the School Capital Programme and Development Manager to agree the way 
forward for any recommendations made.

Developing Risk Management Effectiveness

Risk Management Training
Whether by providing introductory training to new-starters or by the delivery of 
refresher training to entire teams, the Risk Manager has met the ongoing 
demand for officer risk management training.

Risk Management training for Members of the Audit and Governance 
Committee was delivered on 23 June 2016. Also, training was provided to 59 
service users, including the 22 Risk Champions, during September-November 
2016 for the launch of the revised risk register software system.

Development of New Risk Register Software System
The updated Performance Manager system was released on 1st October 
2016. Risk users have benefited from a faster and more user-friendly risk 
package. The Risk Register system is an essential tool to record risks and to 
drive risk management activity across the Services. Improvements such as re-
designed screens to allow recording of archived risk review information, and 
the use of dashboards to improve management visibility, are contributing to a 
more effective risk management process.

Insurance Tender
The Risk Manager was a member of the panel managing the tender for the 
whole of the RBC insurance programme, which fell due for renewal in June 
2017. The process was already underway in December 2016 when a large 
volume of Council risk information was supplied for use in the tender 
specification. Knowledge of these positive risk details serves to put the 
Authority in a stronger negotiation position during the tender. The Risk 
Manager also participated in an Insurer Engagement Day on 17th March 2017 
to promote the quality of our risk control procedures to participating insurers. 
All RBC policies were successfully placed on cover at renewal date, with the 
panel satisfied that the assets and liabilities of the Authority are insured 
adequately under a comprehensive programme.
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Aon ‘Risk Review’ Project
Insurance brokers Aon UK Ltd were commissioned to complete a review of 
how insurable risk is managed and insured by the Council. Separate 
interviews were carried out with senior management from key Services 
(including Highways, Environmental Management, Children’s Services and 
Adult Care) and the Risk Management and Insurance teams. Positive 
feedback was received on the effectiveness of current risk control methods, 
and advice was also provided on possible improvements to the structure of the 
insurance programme.

Benchmarking with Other Local Authorities
Risk Management Strategy and procedures must be reviewed on a regular 
basis to check that methods are fit-for-purpose in an environment of change. 
The Risk Manager has continued to build relationships with colleagues in 
other local authorities, including attendance at North West Alarm (Association 
of Local Authority Risk Managers) events. Useful information has been 
obtained regarding risk control in the Adult Care and Environmental 
Management services, the structure of risk registers and risk reporting 
procedures.

The updated Risk Register guidance paper was supported by an exercise of 
benchmarking against the risk registers of other comparable authorities. 

Links with RBC Insurance Team
The effectiveness of both the Risk Management and Insurance functions are 
heightened by joint-efforts in a number of different areas. For example, the 
sharing of claims data assists the Risk Manager to identify priority areas where 
increased service controls are required. Also Claims Officers notify Service 
teams where possible of recommendations for post-loss risk control action to 
prevent repeat claims. 

The working relationship will increase further during 2017/18 following the 
change of reporting line for the Insurance Team in June 2017, which now 
forms part of the Internal Audit and Risk Management function.  

Risk Management Results

The table below shows the outcomes from the Risk Management Leadership 
dashboard for Quarters 3 and 4 2015/16. 

Leadership Dashboard –
Risk Management

Result 
 Q3 

2016/17

Result 
 Q4 

2016/17

Target
2016/17

1. Number of Corporate Register Risks 10 10 Statement 
only

2. Number of Red risks on Corporate Register 0 0 0

3. Number of Red risks on Service Registers 0 0 0

4. Number of Risks where risk score has 
increased in last Quarter

0 0 0
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Following the completion of the reviews of all Service risk registers there are 
no Red-rated risks to report.

Risk Management Plans for 2017/18

Risk Management Group to meet on a regular basis for delivery of relevant 
training, progress process improvements and share risk management 
information.
Complete reviews of the Risk Management Strategy, Framework and Policy 
documents.
Risk Management e-learning course to be made available for all Council staff 
in 2017.
Review of the combined Risk Management and Insurance functions to identify 
further opportunities to increase effectiveness where we have shared 
objectives. 
Complete the 2017 Risk Management self-assessment process so that areas 
of weakness are identified and corrective action taken.
Risk Manager to contribute to Performance Manager User Group with 
intention to identify further improvements to the October 2016 version of the 
risk register system.
Risk Manager to monitor whether adequate reviews of Risks and Controls are 
completed as part of the upkeep of all risk registers.

Costs and Budget Summary

10. Not applicable.

Risk and Policy Implications

If Risk Management recommendations are not implemented, the Council will 
be exposed to the risks set out in the relevant Risk Management reports. 
These risks will be mitigated by completion of the actions agreed with 
management and summarised within this report. 

11.

Consultation

12. The risk controls or development action points arising from this report are 
agreed in consultation with senior management and officers within each 
Service area.

Background Papers Place of Inspection

None

For Further Information Contact: Martin Nixon, Tel: 01706925415, 
martin.nixon@rochdale.gov.uk


